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June 17, 2021

Subject: Comprehensive Evaluation for Contract Renewal

Dear Dr. Bresciani,

Let me begin by thanking you for your long service to North Dakota State University, in fact the longest
serving NDSU president since President Loftsgard was hired in 1968. And, as you shared in your self-
assessment, you are the longest serving research president in the fourteen state Midwest/Mountain
region, a remarkable feat. The decade you have served as president has seen a string of football
successes and national sports coverage never before enjoyed by our state, and require no review here,
other to commend your role in this effort. | have attached your self-assessment, listening session
feedback, SPOL data, and other documents for the SBHE to review directly. Now allow me to address
your performance, with emphasis on the areas of finance, research performance, student enrollment,
leadership adaptability, and NDSU senior executive team building.

Finances: As you pointed out in your self-assessment, it is helpful to understand how the NDSU
enterprise was performing upon your arrival. In 2010, NDSU finances needed your attention, to which
you supplied your years of experience, significantly improving a key metric, the Composite Financial
Index (CFI) during your tenure. In addition, the physical plant required attention which you supplied,
tackling the problem of deferred maintenance, and improving the campus without increasing the debt
load. In addition, you grew the NDSU Foundation steadily across those years and have now realized your
$400 million dollar goal. This was critically important work. My concern would be how the effectiveness
of traditional approaches may be impacted by new, uncontrollable variables. These are times of rapid
change, such as the impact of the pandemic on student preferences, digitization of the economy,
concomitant changes to work force needs, and other exogenous variables. In the face of so many
changing factors, this may require adapting your approaches to diversify the NDSU enterprise stream
and thus reduce long term financial risk and the wellbeing of future students and faculty and staff that
may arise after both of us have retired.

Research Performance: North Dakota should be proud that NDSU holds several good research rankings,
including among the highest state and local support in the nation. | am concerned however, that the
NDSU research position has been eroding over the past several years in some of the metrics that best
represent the national competitiveness of the research effort. It is therefore helpful to benchmark
research metrics from the beginning of your tenure. In particular, the all-important National Science
Foundation (NSF) R&D expenditures rank has declined from #128 in 2010 to #138 in 2019. Similarly, the
NSF Federal expenditure ranking declined in #150 in 2010 to #171 in 2019. And overall, total R&D
expenditures, adjusted for inflation, has remained relatively flat during the past 10 years (Please see
Annex A: NSF HERD Survey Results). In addition, the highly coveted Carnegie Research Classification was
changed to a lower classification in the past five years. | know you are attuned to these metrics and have
been assiduously working to regain lost ground. The Research Committee of the SBHE was established
to provide added visibility and top-level support to the research universities, and | encourage you to
continue to work with them on metrics and new strategies.

Enrollment: Again, benchmarking to the beginning of your tenure is instructive. NDSU is a key engine for
economic growth in the Fargo-Moorhead area, and in the period of 2001-2009, NDSU enrollment grew
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approximately 50%. It was then reasonable when in 2015-16, you announced the goal to grow
enrollment another 25% to 18,000. Yet, progress in this area has been problematic. In the past seven
years, NDSU overall enrollment has declined from approximately 14,700 to 12,800. NDSU
undergraduate enroliment has approximately declined from 12,000 in 2010, to 10,500 in 2020 (please
see Annex B: Enroliment Trends). | do acknowledge that you have made progress on graduation rates,
which are so important to each and every student affected by the failure to retain or graduate (see
Annex |I: Graduation Rates). Your continued effort in this area is appreciated.

Non-Traditional Student Population: National education data shows that future growth of most states
lies with non-traditional students. The North Dakota Legislature, Executive Branch, and SBHE have made
a priority of recruiting and educating non-traditional students, providing programs people want, where
and when they need them. By some accounts, more than 100,000 people in North Dakota have some
college but no degree. Yet, in this key area, NDSU’s numbers have declined. The number of students 23
years of age and older have since 2016, declined from 1,880 to 1,450. Concurrently, the number of
courses offered using alternative delivery formats, which are preferred by non-traditional students, has
remained flat until the pandemic forced all institutions to pivot from face-to-face course offerings (see
Annex C: Non-Traditional Students). | would ask you to look closely at this potential pool of non-
traditional students to see if you can do more to recruit, reach, retain, and graduate from this group.

Adaptive Leadership in Times of Changing Technology, Health, Human, and Fiscal Environment: During
your tenure, there have been periods of change which have required your response. As noted above,
early to middle of your tenure you met that challenge with great success. During the middle to later
phases of your service, | have some areas of concern. One is changing human needs, specifically, the
need to serve a changing student body of non-traditional students, as noted in the previous paragraph.
In addition, the SBHE in 2018 responded to feedback from legislators and civic leaders, to provide more
agricultural education to the farmers and their children in Western North Dakota, a request that you
have been hesitant to support. During the recent COVID pandemic, when SBHE leadership and state
leaders recognized the urgent need to make decisions, albeit with imperfect information, there were
some issues in the timeliness of your adaptability. As the existential cyber security threat to campuses,
infrastructure, and pipelines grows by the day and massive breaches make national headlines (e.g., a
major Midwest medical school, the disruption of fuel supplies to the East Coast), | am concerned about
your speed of response. It is important you accelerate the adoption of security services offered by the
State of North Dakota to secure students and faculty and facilities of NDSU (please see Annex D —
Endpoint Security Project ). With regard to growing digital programs for our rapidly changing world, and
the direction of the SBHE Envision 2030 to do so-- to include data analytics, computer science, software
engineering, cyber security, among others-- it has been difficult to assess your progress over the past
years. But | appreciate NDSU efforts. With regard to budget reductions, there have been times when
you have adopted a strategy of ‘across the board cuts’, which has merits of simplicity. But lam
concerned that such an approach may delay the ability of NDSU to position for a most certainly changed
future. As you know the SBHE places a priority on freedom of speech, diversity, and inclusion, evidenced
in SBHE strategy documents, the most recent digital MOUs completed with Tribal presidents, and the
extensive SBHE support rendered to NDSU during the legislative session. | appreciate the priority you
have placed on these areas and also understand it is difficult being a campus leader on these issues at
this time.
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Executive Team Building and Shared Governance with Faculty: To be more responsive to changing
conditions requires a talented and stable executive team. While | acknowledge your years of team
building that were crucial to stabilizing NDSU earlier in your tenure, your recent efforts to rebuild an
executive team cause me some concerns. lllustrative of this concern is the abrupt departure of NDSU
Provost in 2018, the appointment of two interims, and then when a national search yielded near 100
candidates, a person who had not applied was appointed, resulting in a faculty senate censure. The
selection of a non-candidate for Provost has unfortunately raised reputational risk to NDSU, a risk
articulated to me by national search firms, that future nationwide candidates might be hesitant to apply
for senior NDSU positions. A related executive team issue is the long absence of a permanent Vice
President of Research, resulting in three years of temporary, one-year appointments. To be able to
respond to both short and long-term challenges require the best executive team the NDSU team can
attract. Key to building that team is vigorous recruitment both ‘in house’ and from a national pool of
highly qualified and dedicated servant leaders. | am encouraged that you have in the past weeks
embarked on a search for a permanent Vice President of Research.

Thank you again for your long and devoted service as President of NDSU, a most wonderful university
and treasure of the alumni, the citizens of Fargo, and all North Dakotans.

This evaluation gives the highlights of President Bresciani’s documented goal results. Details may be
found in the enclosed Annexes (A-1) and a full report can be obtained from the Strategic Planning Online
resource.

| acknowledge receipt of my performance evaluation.

Dean. Brostiami 6/22/2021

Dr. Dean Bresciani, President Date
North Dakota State University

S /J}% ffw"% (0[..9"“\ o\

Dr. érk Hagerott, Chanceligr Date
North Dakota University System

cc: Nick Hacker, Chair
State Board of Higher Education
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Annex A: NSF HERD Survey Results

(from: https://www.nsf.gov/statistics/srvyherd/)

Rank of Total R&D Expenditures

(from https://ncsesdata.nsf.gov/builder/herd)
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Annex B: Enrollment Trends

(from https://www.ndsu.edu/data/fastfacts/)

Fall Semester Headcount Enroliment by Student Level

Student 2011 2012 2012 2014 2015 2018 2017 2020
Level
Undergradua‘l.saa 11,948 12,124 12,037 12,010 11,984 11,425 10,a
Freshmen y 3.123 3,083 3,012 2,951 2,187 2,754 2,314 2,22 3
Sophomotes 2,749 2835 2820 2,892 2761 2830 2783 2726 2386 229
Juniors 2393 2393 2436 2524 2688 2575 2618 2570 2537 234
Seniors 3,560 3637 3,639 3,696 3,837 3,818 3823 3815 3,679 3,652
Professional 342 344 346 340 341 340 337 39 378 344
Graduate 2,145 2,11 2,335 2,286 2,138 2,082 2,037 1,980 1,964 1,947
Total 14,399 14,443 14,629 14,750 14,516 14,432 14,358 13,796 13,173 12,846
Percent 82.7% 830% B17% 822% 629% 832% B83.5% 62.8% 922% 822%
Undergraduate
Percent 24% 24%  24% 23% 2.3% 24%  23% 28% 29% 27%
Professional
Percent 149% 146% 16.0% 155% 147% 144% 142% 184%  149% 15.2%
Graduate
Source: Fall § E S Reports - Fourth Vieek. 9/22/2020.
Historical Enrollment
Fall Census
201 2012 2013 2014 2015 2096 2017 2018 2019 2020
NDSU Fall Enroliment 14,389 14,443 14,629 94,747 14516 14,432 14358 13.796 13,173 12,846

Source: 4th Week Enroliment Reports, 9/22/2020.
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Annex C: Non-Traditional Students

Number of students Age 23+ (from NDUS Strategic Plan, Goal #2 https://ndus.edu/strategic-plan/):

Number of Non-Traditional Students
(Fall)
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NDUS Course Offerings (from NDUS Student Information System: CS SR Rpt NDUOO1SR - Course
Section Status Report):
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Annex D: Endpoint Security Project

(from NDUS CTS report, May 19, 2021)
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Annex E: President Self-Assessment & Addendum

Date: April 2021

Dean Bresciani, President
North Dakota State University

I. Please describe the 3-5 most important accomplishments you have achieved during the past five
years:

Finances: NDSU has improved its financial stability from a CFI risking loss of accreditation (inherited
from the previous administration) to sharing the highest CFl rating of any institution in the state -- and
on the cusp of yet higher ranking by both Moody and Standard & Poor’s. In contrast, we recently
learned from Standard & Poors that they will be lowering the rating of some 40% of our research
university peers nationally.

Complementing the above, the NDSU Foundation set and will successfully reach and exceed its goal of
the largest private fund-raising campaign in North Dakota higher education history (goal: $400M). In
addition, the permanent university endowment for the first time in NDSU history has surpassed
$300M (approximately $85 million when | arrived). Annual fundraising has set similar records. While
student scholarship resources have reached record levels for NDSU, endowed faculty positions have
also proliferated as a result of being elevated and receiving an extraordinary level of first-ever (for
NDSU) private support.

A large part of the above, and successes highlighted below (see #2, #3, #4 and #5), have been the
establishment of countless major corporate partnerships. Doing so has led to substantial
achievements including totally private funding of a major STEM facility (Aldevron Tower), research
and public service collaborations, lobbying for and potential first-ever state research initiative
funding, and broad political lobbying to advance statewide higher education interests (e.g. legislative
attitudes toward out-of-state students).

Campus Facilities: As best records indicate, since | became president, NDSU has realized the largest
number of new and renovated campus facilities in many decades — if not ever. This includes new,
expanded, and renovated of academic buildings, new research buildings, and new athletics facilities.
Regarding the latter, and through private support alone, NDSU is enjoying new and/or major
renovation of every athletic facility on the campus (inclusive of two projects underway this summer).
Some of above construction projects were undertaken entirely with donated funds, others entirely
with appropriated funds (the first fully legislatively funded buildings on NDSU campus since 1978),
and some with a combination of both. Unlike the prior NDSU administration, all construction and
renovation projects have been completed without incurring any debt (aside from two housing
projects completed through revenue bonds).

At the same time, NDSU has invested heavily in improving the external appearance of campus and
reducing its deferred maintenance backlog. When I arrived in 2010, NDSU had $326 million in
deferred maintenance, and it currently has only $162 million.

Attending to issues inherited from {(several) previous administrations, extensive infrastructure
improvements, frequently underground and/or out of sight, also take place on an annual basis
through internal resources. These investments will relieve future administrations from an aspect of
deferred maintenance that could otherwise cripple the campus if left for a future administration.
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On a more obvious front, comprehensive landscaping has taken place across the campus, all grounds
are now irrigated, and the state’s first nationally recognized tree-planting program (“Tree Campus
USA”) has been put in place.

Research: NDSU's research productivity positions it as the state’s only top-100 ranked research
university (NSF). Counterintuitively, that ranking has been maintained during a period of
unprecedented withdrawal of state support resulting in a massive loss of faculty and staff. In fact,
over the past few years research productivity is actually trending up.

Student Retention and Graduation Rates: NDSU has implemented a wide range of strategic student
success initiatives, and continues to do so. They have resulted in state-leading student retention and
graduation rates complimenting the state’s largest full-time, residential student enrollment. Doing so
leads to placing more graduates in to the workforce than any other System institution—at a rather
notable “success rate” (job placement or graduate school) of 95% for undergraduate students and
94% for graduate students. Ironically worth noting is that NDSU’s state formula funding has suffered
as a result of this success in that we are getting students in and out faster which causes a loss of FTE’s.
Athletics: Almost all NDSU teams now regularly reach post-season league, NCAA tournament and
national championship levels, resulting in NDSU’s consistent ranking as one of the most successful
overall NCAA D-| programs in the nation (including eight FCS national football championships, and
qualification for five “Big Dance” men’s national basketball tournaments). Other teams/athietes
moving to NCAA post-season and national championship levels include both men’s and women'’s
indoor track & field, both men’s and women’s golf, wrestling, softball, women’s volleyball, both men’s
and women’s cross country, and both men’s and women'’s outdoor track & field.

At the same time, the average GPA of athletes has come up to and now far exceeds that of the overall
student body, all teams are well above a 3.0 GPA and, for the past four years, 60-80 student athletes
have every semester have achieved 4.0 GPAs across all NDSU colleges. Many student athletes
annually receive league and NCAA academic recognitions, including two NCAA “Woman of Year”
finalists in the past six years and ten NCAA Elite 90 recognitions across four sports.

In addition, | have assumed increasingly senior NCAA leadership roles, leading to my current service
on its Division-l Board of the directors. These are the first time a North Dakota president has served
in such NCAA roles.

Il. Please describe the 3-5 biggest challenges your institution has faced during the past five years:

State Funding: Historic serial cuts to state appropriated support to North Dakota higher education
have resulted in the loss of over 165 faculty and staff.

Facilities: The physical plant inherited from the previous administrations was by System evaluation
ranked as the state’s worst, and has demanded and will continue to demand focused attention to
maintain and improve the physical functionality of the campus. Adding to that challenge, the A. Glen
Hill STEM Center (2017) was the first fully state-funded building in the preceding 40 years. While
campus building conditions have dramatically improved, facilities (both above- and below- ground)
remain a demanding inherited situation of aging infrastructure.

Enrollment Decline: A notable two-year drop in new student enrollments a few years ago continues
to cause financial stress as those classes’ cycle through the system. That challenge should, thankfully,
soon be retired.

Enrollment Competition: While NDSU (by more than 3,000 students) now leads the state in full-time
students, and also now leads the state in the enrollment of both in-state high school graduates, and
out-of-state high school graduates, the intensity of competition for those students, particularly those
from out of state, is increasing and anticipated to become intense.

Page | 11



DocuSign Envelope ID: 4EF 189C5-BED4-49EA-B670-DA51BD2CB72B

However, through a broad menu of recruitment and matriculation initiatives, NDSU successfully
stabilized and is now steadily growing first year student enroliments. That success will require even
more focused diligence as we approach the nationwide demographic “cliff” to be realized in 2025.
State Research Support: North Dakota is one of the few (if any) states in the nation that do not
provide discretionary support for research initiatives. That lack of support substantially hamstrings
the competiveness of the state’s two research universities versus their peers. Legislative progress on
this front, led by statewide business leaders initially approached by NDSU, and collaboratively
supported for the past four years by NDSU and UND, bodes promising.

1. Please describe the 3-5 most important goals for the next five years:

Enrollments: As previously indicated, enrollment competition will become, on an increasing basis, far
more intense over the next five years because of nationwide demographic and economic issues. This
is further complicated by the steady increases in recruiting by competing in- and out-of-state, public
and private higher education institutions very purposefully targeting F-M area student prospects.
Additionally, the State of Minnesota is increasing financial support to students aimed at retaining
their own students within Minnesota.

While ND demographics and subsequent ND enrollments are anticipated to remain relatively stable,
the majority of NDSU’s enrollments come from outside the state where completion for them will
become increasingly aggressive. As the System institution best positioned to draw, retain and
graduate out-of-state students, and given the state’s workforce need for those students, NDSU feels a
disproportionately high responsibility to be successful on this particularly demanding front.
Corporate and Federal Partnerships: To be successful on all fronts, but particularly research
productivity, NDSU will need to continue growing its R & D relationships with major private sector and
federal partners. Although NDSU has an impressive portfolio of same, as the saying goes — “if you
aren’t growing you’re dying,” so NDSU will need to remain both aggressive and successful on this
front.

Political Position: NDSU both benefits by and suffers from being located in the largest county and
largest city in the state. That being the case, both statewide and legislative perceptions of Cass
County and Fargo, and by extension NDSU, are at times at odds with maximizing the potentials of
NDSU. We are continuously working to compelling share NDSU’s value-proposition to the state and
are making substantial demonstrable headway in doing so.

Stabilization of Senior Leadership: NDSU’s president has become the longest-serving research
university CEO in the 14-state northern/mid-west region of the U.S. However, NDSU needs to
stabilize a number of other senior academic leadership positions. That has recently been
accomplished on a permanent basis with the Provost role, but needs to similarly take place on a
permanent basis with the Vice President for Research & Creative Activity (with permanent filling of
the provost role, the VP-R search is now underway). Potential decisions regarding one or two college-
level leadership roles is currently on hold, though, pending conclusion of the current strategic
prioritization process.

Groundwork for the Future: For NDSU simply to maintain but with the aspiration to improve its
service to the state, region and nation, we must continue to strengthen enrollments, research
productivity, maintenance and growth of the physical campus, and the generation of resources to
support doing so. The pressures to support and grow successes — leading to increasing our
contributions to the people we serve — will become more and more demanding.

IV. Please describe the 3-5 biggest challenges your institution will face in the next five years:
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Enroliments: (please see discussions in segments Il and lll above).

External Financial Stability: While NDSU has been very successful in stabilizing and continuing to
improve its internal financial situation, the volatility of state support (as a reflection of a fragile
bimodal, commodity-based economy) severely challenges NDSU’s success. As an illustrative example,
in 2010 NDSU had some 120 less faculty than it’s slightly smaller nearby peer Montana State
University. Over the next five years NDSU grew its faculty to mirror MSU (with resulting growth in
both enroliments and research productivity), but has since lost more than it gained in faculty
positions due to serial cuts of appropriated support. We can and will try to recover that lost human
capital that is critical to our success, but will that prove to be a repeating future cycle?

National Visibility and Relevance: Due to unusual successes on both research productivity and
athletic fronts, NDSU has uniquely elevated its visibility as a nationally competitive research university
{by external evaluation rather than local self-complimentary evaluation). Success in doing so is about
much more than the university itself. In many ways, North Dakota is judged externally by the visibility
and success of its research universities. NDSU as the state’s largest and most successful university is
drawing distinctive national attention, as confirmed by Standard & Poor’s now referring to it as the
state’s flagship university.

The above creates a responsibility to help advance North Dakota on a national stage. That’s “easy to
say but hard to do” ... as every other major research university in the nation is trying to accomplish
much the same, and they often have advantages in doing so that are not available to NDSU.

Ability to be Dynamic and Responsive to the Marketplace: NDSU and UND are unique within the
NDUS System by proportions perhaps under-appreciated. While the two research universities are
relatively similar to each other in terms of size and scope, they are extraordinarily dissimilar from the
other nine.

For example, the summer school enrollments of both NDSU and UND exceed the regular year
enrollment of the next largest institution in the System. The research universities’ dissimilarity to the
smallest institutions is even more extreme. In fact, the combined enrollments of NDSU and UND
represent the majority enrollments for the entire System.

It is also worth noting that for the most part, enroliments at the other nine are largely drawn from
within the state, whereas the majority of NDSU and UND enrollments are drawn from outside of the
state. In other words, the research universities operate under very different market conditions than
the nine regional institutions.

Tensions resulting from the above differences are the consequence of System operational decisions
that both disregard those differences, and give the smallest institutions the same “voice” in policy
decisions as the largest institutions -- even though their size, scope and marketplace are completely
different. To put a finer point on that tension, policy decisions are generally base not on what is best
for the largest universities and the most students, but rather what is best for the smalier institutions
with far fewer students.

Social Strife: The increasing levels of anger and polarization in our society are -- throughout the
nation -- consistently spilling over to and eroding campuses and their sense of community. That
environment of combativeness, for NDSU, creates constant reputational and legal risks less frequently
faced in other areas of North Dakota.

V. What do you need from me — NDUS Chancellor — to support your growth and initiatives:

Differential Treatment of the Research Universities: The state’s two research universities need to be
not simply recognized as different, but provided differential treatment and autonomy (or at least
decision making influence) reflecting their completely dissimilar size, scope, marketplace and the
expertise of campus senior leaders. That’s not meant as any disrespect of the other System campuses
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or their leadership, nor to suggest that the research universities don’t appreciate the advantages of
being in the System, but simply that treating the two in the same manner as the other nine
substantially limits success of the former, with implications for the vast majority of the state’s
students.

Support on Diversity, Inclusion and Respect: NDSU has taken aggressive actions during this last year
to improve its awareness, responsiveness and voice on issues related to diversity, inclusion and
respect. Additional support from the SBHE and the NDUS on these issues would of course be
welcome.
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MEMORANDUM
To: Chancellor Hagerott
Chair Hacker
From: Dean Brasciani w
Date; June 17, 2021
Re: Comprehensive Evaluation

Thank you for the copy of my Comprehensive Evaluation, dated June 17, 2021 {the copy | recelved was
indicated to be a draft and delivered on June 18, 2021). | appreciate this opportunity to respond to the
evaluation. As |indicated in our conversation, | intend for this memorandum to Become a permanent
part of the Evaluation.

This process has been an Interesting and novel experience. As | understand it, the NOUS has never done
a comprehensive evaluation on its presidents before, and it selectively chose me and two other
presidents as the inaugural candidates. Whenever a new and complicated process is Instituted, there
are likely to be buraps in the road, and this process has been no different, Overall, | have found the
process to be a useful exercise.

Please know that there are numerous parts of the written Evaluation with which | agree. However,
there are portions that | believe need darification and/or context, With this document, | hope to
provide the SBHE members with my perspective on those situations. The topic headings below
correspand to the items within the Evaluation,

A. Comprehensive Evaluation for Contract Renewal

Introduction. | was surprised and, frankly, disappoinied in the overall negative tenor of the
summary. | am starting my twelfth year at NOSL {not a decade), and § am proud of NDSU's
accomplishments during my presidency. As | will detail below, those accomplishments go well beyond
the success of our football team and touch on every aspect of NDSU. In particular, 1 note that my Self-
Assessment {Annex B} was very different from this Evaluation, but it was neither disputed nor discussed.

Finances: 1 want to thank you for acknowledging our achievements regarding NDSU's finances, |
inherited a very difficult financial situation at NDSU, and we were able to dramatically improve the
sltuation. Examples include:

s NDSU's Composite Financlal Index was anly 1.2 in 2010, but in 2020, our CFl is 4,09,
& Since 2010, MD5U has completed, or will soon start, the construction of six major
buildings on campus, and none of them involved debt financing: (1) A. Glenn Hill Center;

{2} Sugihara Hall; (3) Aldevron Tower; (4} Sanford Health Athletic Complex; {5)
Agricultural Products Development Center; and (6} indoor Foatball Practice Facility.
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e NDSW already surpassed its $400 million fundraising campaign goal months ago and will
continue to grow {In the evaluation it Indicates thal NDSU is “on the verge of realizing”
the goal}). The Evaluation also does not recognized the significance of this record
accomplishment.

a  OnApril 16, 2021, the objective, third-party rating agency S&P Global Ratings continued
NDSL's AA- rating despite the fact that negative financial pressures were impacting
universities” bond ratings all across the country. NDSU's current rating is higher than
when | arrived. |n their evaluation, S&P wrote: “We assessed NOSU's enterprise profile
as strang, characterized by mogdest matriculation rates and good geographic diversity,
which has helped offset local demographic pressures and FTE declines, We assessed the
university’s financial profile as very strong, characterized by solid available resources,
good state funding environment, and a low debt burden.” A copy of the S&P Global
Report is attached.

1 am in complete agreement with you regarding the fact that there are major changes which are
impacting the entire higher education industry. However, the Evaluation did not mention the major
steps that NDSU has been taking to deal with those steps, including: {1} Improving our admission
pracess which has resulted in increases in first-year enroliment; (2] a comprehensive and inclusive
strategic planning process; and (3} the completion of a semester long academic prioritization program
by Huron Gonsultmg {one of the premler national hllhET education mmurlams) with their report being
avallable here: ’ 1) sfitization/, This report will
he used to guide our future academﬁc plannlng and hudget allocatlun effnrts

Research Performance. Research at NDSU has been a point of pride for me. | arrived at NOSU
at the time when federal earmarks were ending. Prior to my time, North Dakota’s federal delegation
had been incredibly effective at getting non-competitive funding allotated to North Daketa. However,
that ended when earmarks stopped, and NDSU had to compete nationally with much larger, maore well-
funded institutions. Despite the intense competitive pressure, NDSU's research expenditures have
increased from 2010 to 2020 whether you adjust the numbers for inflation or nat. In 2010, NDSU's total
research expenditures were $126.4 million, 'm pleased to report that NDSU's 2020 total expenditure
was $155.6 million. This is the third straight vear of expenditure growth, and the second largest

expendilure ever.

Enroflment. | certainly agree that NDSU i5 & key economic engine for Fargo-Moorhead, but |
would also indicate that NDSU is a key economic engine for the entire state of North Dakots. 1t has
been important for NDSU to continue 1o retain North Dakota students and to recruit out-ofestate
students for North Dakota’s workforce needs. Inote that you indicate that we have been down in
enrallment for the past seven vears, In fact, there were relatively minor changes from 2014 threugh
2017. Certainly, in 2018, we experienced a drametic drop In first-year students, and in 2015, we
experienced another, much smaller, drop in first year enrollment. However, In 2020, through aggressive
admission changes, we grew pur first year class, and we expect a larger first year class again this year.

It is also important to note that these changes otcurred during 8 nationwide drop in higher
education enrollment. Across the country, there were millions of more student enrolled in higher
education in 2010 than in 2021. The fact that NDSU's enrollment has been as stable asits been is a
testament to our aggressive efforts and our reputation for quality education in programs students are
seeking.
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ditional Student Population. | certainly agree that higher education has to do more to
retrain its non-traditional population, and NDSU is playing its part in that. Unfortunately, F'm not sure
about your data regarding NDSU's 23 and older population, and without more time, | cannot look into
this In detall. However, | would note that NDSU's dramatically improved graduation rates and a new
degree completion program are likely to vesult in fewer 23 and older students; a resull we can all
celebrate.

Also, the Evaluation failed to note that NDSU has already bren working on improving its
academic delivery to nonstraditional students. For example, 1 would note that NDSU was a leader during
the pandemic of incorporating the HyFlex educational delivery model across its campus. This was made
possible by a CARES grant, and in its application to the governor seeking maney for support of HyFlex,
NDS5U wrote the following: “Thinking beyond the current crisis, this technology will enable NDSU to
improve it educational services for years to come.” In furtherance of that goal, on January 28, 2021, |
wrote a campus-wide update about the future of HyFlex at NDSU, which including the following
language {see attached);

[N]ational dermographic trends have not changed. Certain areas of the country have
been experiencing a shortage of college-age students. Starting in 2026, that trend
becomes national {i.e,, 18 years after the birthrate dedine caused by the Great
Recession of 2008). NDSU will continue to be impacted by these trends because of the
increasingly intense national competition for students. Please remember that our
current budget cutting process was caused by loss of enroliment, not a loss of state
support (although further cuts from the legislature continue to be possible). To prevent
future losses, we need to increase enroliment,

1 believe that HyFlex can help with these enroliment issues if we are thoughtful and
creative about using it. For example, | could foresee HyFlex expanding the summet
course offerings and providing rural and under-resourced secondary schools with access
to specialized dual credit taught by college faculty, not high school teachers. Those
ideas could Just be the tip of the iceberg. The only limit may be our own creativity.

We are approaching a time when the crisis will be past, and we still have this powerful
tool at our disposal. Now is the time to talk about its future. To that end, I'm asking
Provost Fitzgerald to lead a collaborative effort with faculty aimed at exploring both
faculty and student needs/expectations and developing innovative solutions. She is
already starting this process, and by the end of the calendar yesr, ) believe we will have
exciting new ways to continue to fulfill NDSU's mission.

Adaptive Leadership in Times of Changing Technology, Health, Human, and Fiscal Enviranment.
Thank you for acknowledging my effective leadership, but | am confused by some of your comments
ahout recent acthvity:

1. Withregard to the non-traditional student issue, please see above.
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2. With regard to moving our agricuiture education (o western North Dakota, | am not sure
why you did not include any of the issues that | previously raise about this topic. |
understand that legislator(s) may have wanted agriculture production programs to be
developed online so 5 to be available in Western North Dakota. However, faculty did not
believe that was an appropriate approach, and even if they had, those requests came at the
same time as major budget cutting at NDSU, It is expensive to create quality online content,
and there was no data to suggest that there was sufficient student demand to offset the
cost. Nevertheless, in order 10 accomplish this request, NDSU signad 2 new collaborative
ApEd program with Dickinson State University.

3. With repard to timeliness and adaptability during COVID, 1 am at a loss to know what that
references. NDSU was a leader during the COVID pandemic. We implemented MyFlex, our
infection rates were cangistently below the local community and state rates, and our First
year enroliment actually grew,

4, With regard to cybersecurily threats, 1 am not sure what you mean about timeliness. You
indicate that we need increase our adoption of the resources by the State of North Dakota.
Ara you referring to something specific? | understand that my [T division is working with
CTS on this matter, but you and | have never spoken about any such topic.

5. With regard to “across the board budget cuts®, | am not sure | understand. Different
departments at NDSU had different percentage cuts, and the deans were charged with
implementing the cuts within their college. In addition, as indicated above, we retained
Huron Consulting which will be helpful on a going-forward basis for guiding budget
prioritizatian decisions.

Executive Teamn Building and Shared Governsnce with Faculty. §have had a great deal of
consistency within my executive team. In fact, S&P Global wrote: "NDSU has an expeslenced senior
management team, Senior management continues to develop and apply an enroliment strategy to help
offset geographic pressures. In our opinion, the senior management team exhibits good tenure, and its
budgeting and financial management practices have been adaptive to the variable state funding
environment.” Please see pg. 5 of the enclosed S&P Global report.

With regard to the Provost search, we did get numerous applicants, but ultimately, it was a
failed search. There was only one candidate that the committee could fully support {even though the
campus feedback did not fully support), and that candidate was unable to start in a rea sonabie time
period. Luckily, we had an interim provost {one of the two you mentioned in the Evaluation), who had
been doing an amazing job for nine months. As an executive, | had to choose between a sub-optimal
external candidate who could not get the full suppoert of campus or the search committee or a
tremendously effective and proven internal interim provost. 1 made my decision, and it was the right
decision. Provost Fitzgerald has been tremendous in the role, and | am thankful that she is serving in
that role. Her performance since her appointment has been roundly applauded by campus.
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With regard to the VPR search, | was asked by faculty leadership to not fill that role until the
provost search was completed, and out of respect for shared governance, | honored that request. Aftar
Provost Fitzgerald became permanent, we immediately started the national search. In addition, Imerim
Vice President Schub has been doing a great job in the position, so NDSU has not been at any
disadvantage during her time as VPR,

Annex A~ I: Given the short amount of time that | have had 10 review this material, | have not had an
opportunity to review all the pages in detail. | would note, however, that the material related to the
listening sessions do not appear to be a word-for-word transcript, and as such, | cannot speak to
whether they accurately capture the content of those sessions. | would also like 1o attach 2 document
that was prepared for the listening sessions which provides a guick overview of some important metrics
during my time as president of NDSU,
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North Dakotn State Unbversity
Lang Term Rating Ah-/Stable Abfrmed

Rating Action

S&P Giobal Ratings aflirmed its "AA<" rating on North Dakota State Board of Higher Education’s (SBHE} various bonds,
issued on hehalf of North Dakota State Liniversity (NDSU, or the university), The outlook is stahle,

As of fiseal year-end 2020, NDSU had $142.4 million of outstanding debt, including $126.3 million of revenue bonds
{including its bousing and auxilisry facilities system bends and debt issued for NDEU's two camponent units); capital
Jeases made up the remainiog debt. Al debt is fixed rate except for component unit debt, which i variable rate notes
secured by the outstanding pledges ralsed by the foundation. The uatversity has no swap contracts. We consider the
debt burden to be low, with a maximuni annual debt service (MADS) burden at 1.85% of fiscal 2020 adjusted operating
expenses, The housing and mwdliary facilities revenve bonds are secured by pledged revenue, which includes net
revenue of the housing and awxiliary system in addition én pledged fees, Pledged fees include a wellngss-center fee and
the mermorial union bord retirement fee kmposed on all stndents, as well s a parking fee when applicable (a fee for
seevice for student, Faculty, and staff permits). S&F Global Ratings views the secwity as equivalent to an unlimited
student fee pledge.

Due io the putbreak of the COVID-15 pandemic, NDSU transitioned to a hylwid instruction format with classes offered
online and some in-person instruction, which the university hes continued through the spring semester and is corrently
eveluating this model for fubure use Total international students represent less than 5% of the tetal enrollment, so we
o not believe the dedline in international enroliment would materially effact overall revenue. As part of the Higher
Education Emergency Relief Fund I, awthorized by the Coronavirus Response arud Belief Supplemental Appropriations
Act 2021 {CRRSAA), the university received a total of $8.0 million (thiz compares with 37.6 million received in 2020 a5
part of the Coronavirus Ald, Relief, and Ecanomie Security [CARES) Act). The university expects to use the ftll amount
within fiseal year 2020-202 1. Mansgement expecis operations to impiove it fiscal 2021 due to the additional CARES
Act fonding. Management expects to receive additional federa] funding from the American Rescue Plan Act that iz
anticipated to be ssed in fiscal 2022 and fiscal 2023, In fiscal 2020, auxiliary revenue wae nok malerially changed from
the previcus year. In fiseal 2021, the expected loss of ravenue management anticipates using HEERF stimulus money

to reimburse loss revenue in auxilisry operations.
S
Credif overview
We assessed MDSU's enterprise profile as strong, characterized by moedest matriculetion rates end good geographic
diversity, which has helped offset locsl demographic pressunes and ETE enrgliment declines. We assessed the
university's financial profile as very strong, charaeterized by solid available resourses, goed state fnding environinent,
2 — — e
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and a low debt burden, Combined we believe thege eredit factors lead o an indicative standalone credit profile of 'a+!,
As our criteria indicate, the final rating can be within one notch of the indicative credit level, In our opinion, the "AA-
rating on the university's bonds better reflects NDSU's very Jow debt levels and available resources compared with
maedians and with lhose of peers.

The '8A- rating reflects owr assessmant of NDSU's strengt‘hy

« Solid financiel resource ratios for the rating categery: /
« Low MADS burden, st 1.85% of fiacal 2020 adjusted operating expenses; and ‘/

« Relatively broad geographical dravw for a public flagship institution, s dernonstrated by NDSU's large out-of-state
student population (56.3% of total envollnient in fal 2020},

Somewhat offsetting factors, in our opinion, include:
+ Full-accrual operating deficits in fiscal 2019 that widened in fiseal 2020;
+ Continued decline in full-time equivalent (FTE) enrollment that coutd further pressure financial operations;

» Declining high school demographics within the state that are expecbad to continue ta pressure NDSU's enrollment
due to negative demographic trunds.

The stable antlook reflects our expectation that, over the outlook periad, NOSU's enrollment will begin to stabllize and
avoilable resource ratios wilt remain at current levels or better, We slso expuct the university will improve financisl
opetations on a fulkaccrual basis, due to the increases expected In state funding and one-time federal stimalus maney
that NDSU anticipates will be spent in fiscals 2021 and 2022,

Norih Dakota State University, located in Fargo on e Minnesota barder, is the state's Jand-grant institution end the
largest {in terms of full-time-equivalent [FTE] students) of the state's 11 public institutions, Founded in 1890, NDSU is
& comprehensive university offering 291 tota degree progeams {underpratuate and graduate).

Environmental, social, and governance (ESG)} factors

Tnn witr view, higher education entities face elevated social risk due to the uncertain duration of the COVID-19
pandemic, North Dakota State University fransitioned to remote learning in spring 2020 and adopted strategies last fall
to protect the haalth and safety of s stadents, faculty, and staff. We view the risks posed by COVID-19 to public
health and safety as a soclal visk under our ESG factors, Despite the elevaled social risk, we believe North Dakota State
Ugivessity's environment and goverrance risk are in line vith oue view of the sector.

Stable Outlook

Downside scenario

The rating could come under pressure if the trend of FTE enrollinent declines materially, if NDSU continues to
produce full-acerual operating drficits, the pension liability and funding levels were no longer in-line with the rating. or
if available resources deteriorate from ourrent levels, Further unforeseen pressures from the pandemie that cause
material weakening of demand, finances, or the lrajectory of the school's plan to mitigate the effects of the COVID-19

WV STARDARDANIFODRS. COMTBATINGSIHELT APRIL 16,2021 3
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outbresk may also result in & negative rating action.

Upside scenario
We could conslder a positive mting action if FTE enroltment stabllizes, resulting in a trend of sizeble operating
surjluses combined with significant growth in financial reseurces to levels commensurete with 4 higher rating.

Credit Opinion

Enterprise Profile

Industry risk

Industy visk addvesses the higher education sector’s overali cyclicality and competitive risk and grawth by applying
various stress scenarios and evaluating barriers ko entry, levels and trends of profitability, substitution risk, and growth
trends observed In the industry. We believe the higher education sector represeats a low credit risk when compared
with other industies and sectors.

Eeonomic fundamentals
In our view, the university has good geographic diversity with a majority of students coming from gutsida of North
Dakota. As a result, our assessment of the univessity's economic fundamentels is anchored by the U.S. GDT per capita.

Market position and demand

NDSLs headeount and FTE envollment have declined over the past three years. For fall 2020, total headcount
decreased slightly by 2.5% to 12,846 {11,252 FTE) relative te 13,173 headcount (11,704 FTE) in fall 2019. [n sur
apinlan, continued declines in North Dakota high school graduate demographics over the next 10 years will continne
to pressure NDSU enrollment, To offset demographic pressures within the state, the unlversity has bean succesaful in
recruiting more students fram other key markets such as Minnesota. Management anticipates that the enroliment will
Wmc i Fall 2021, given its continued effart to enhance recrultment. Although it is early in the recruting pracess,

management anticipates overall enrollment do stabilize In fall 2021,
_.—-F"'-__F_____'__ _'__-_L‘-\-_‘_‘-_

NDSU's geographie diversity is impressive for a public university, in our view, as just 43.7% of its students are from
within the state. orth Dakota maintains a reciprocity agreement with Minnesata, which has historically accounted for
about 45% of the student population. The remaining students were from other states gud [oreign countries.

indieative of a demand mche within the region, Freshman mamcl.glatmn mproved 1n fall 2020 wuh 2,307 compared
with 2,218 freshmen in fall 2019, However, this remains significantly below 2,633 lncoming freshimen in fall 2008, ACT
scores of entering freshmen exceed the national average, and the average score in fall 2020 was 23.6 {the national

average [5 shout 21).

Tuitlon reimaing aﬁordah!e. i cur opinion, snd increased by 4% for both in-state vesidents and nﬂnfesidems duﬂng the
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which is in the lower range of peer university averages, Minnesota undergraduste students who have been approved
Ly the state for reciprocity tuition are charged tuition at 112% of the resident rute.

Management and governance
The Morth Dakota SBHE is the governing bedy for the 11 collsges and universities In the North Dakota University
System {NDUS). The SEHE cansists of eight voting members, seven of whorn are appointed by the governor (with the
advice and consent of 1he senate) for fowr-year terms, and one student membey appointed o serve a one-year term. A
nonvoting faculty adviser and a nonvoting stuff adviser also serve on the board, The SBHE has administrative and
financizl oversighT overthé [ tsmember institutions of the NDUS, including NDSU.

The NISU has an experienced senior management team. Senfor management continees to develep and apply an
enrollment strategy to help offset geographie pressures. In our opinion, the senior management team exhibits good
tenure, and its budgeting and finoncial management practices have been aduptive to the vatisble state funding
environment.

Financial Profile

Financial management pelicies

The university has formal policies for endowment, investments, and debt. It operates gepprding to a five-year strategic
plan and has a format reserve liquidity policy. The university meets standard annual disclosure requirements. The
financial policies assessment reflects our apinion that, whils there may be some areas of risk, NDSU's overall financlal
policies are not Jikely to negatively affect its future ability to pay debt service. Cur analysis of financial polisies includes
a review of the university's financial reporting and disclosure, investment allocation and liquidity, debt profile,
contingent liabilities, and legal structure and a comparison of these policies with these of comparable institutions.

Financial perlormance

State appropelations are significantly tethered to the ofl and gas and agricultural industry, which has over the past two
years constrained state funding as those industifes have seen economie pressures. In fiscat 2018, dee o conservative
budgeting practices, aperations improved to a positive $7.4 million, or 1.6% margin, compared with slightly negative
operations in fiscal 2019. In fiscal 2020, operating deficlt widened to $13.6 million or 8 negative 2.8%, Management
continued to make budget cuts to mitigate weakened state funding, additional expenses dus to the COVID pandemic,
and & decline in enrollment. Management is anticipating improvement in operations in fiscal 2021, due to continued
conservative aperating practioes, modest growth in state funding, and federal funding due to the COVID pandemie, bat
could be offset if NDSU continues to have pressure in undergraduate enrallment.

NDSU's budget for the 2019-2021 biennium increased significantly when eampared to the 16.9% reduction in
2017-2019 original base. Management expects continued improvement in state funding for the next biennium, Further
NDS5U received $70 million which has been earmarked for science building and ather capital improvements.

_.-—ﬂ:—""‘, g 3 o N Bl - — m— _--.___\
We view NDSU's revenne base as fairly diverse, with net Luition, fees, and auxiliary revenue at 47%; state cperating -~
appropriations at 24%; and grents and contracts (including federal Fell grantsh at 11% of fisval 2020 adjusted operating ,/

i

—

revenue.

__—-—""-.__-__-__—.

I
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NDsUs rnam:;a! resource ratios have nnpmnred since fiscal 2012/2nd have remained relatively stable in the past
severel years. The growlliT e assets (UNA) T the past was alded by several years of fall-accruat
pperating surpluses posted by NDSU. As of June 30, 2020, adjusted UNA, including assets held by the foundation,
were $160 million, compared with $156.5 million as of June 30, 2019, This constituied 32.9% of fiscal 2020 adjusted
operating expenses and 113.8% of debt.

The tmlvewity's enduwment is held hy the NDSU Deve'lapment Foundation and had a market value of raexghly $248,6

NDsU endowmgnt remaing low relative to both the rating ca&ebary and peet public ﬂagslup mstituuun_-s' leve]sa

Debt and contingent Hiabilities

As of fiscal year-end 2020, NDSU had $142.4 million of autstanding debt, including §126.3 million of revenue bonds
{including its housing and auxiliary facilities system bonds and debt issued for NDSU's two camponent units); capital
leases made up the remaining debt. Management does not anticipate additional debt during the outlook period,

The majority of NDSU emplojees participate in the TIAA defined contribution plan with a smaller part of all
employees participating in the North Dakota Publie Employees Retirement System ( NDPERS) defined based plan.
NDSU contributes to NDPERS, a cost-sharing multiple-employer defined benefit pension plan that covers substantially
all employees of the state of Notth Dakota, its agencies, and various participating political subdivisions. We understand
tha the overall pension funded status is 49%, which is significantly lower compared to historical levels due to a change
in mssumptions that could pessibly create risk long-term. However, in our view, NDSU has partially offset some of that
rigk given all its administrators and faculty have transitioned to the TIAA plan starting in 2014. We will continue to
monitor the situation and any adiustments that could be made by state legislators to address current funding
assumpkions.

North Dakota State University, N.D.: Enterprise And Financial Stafistics

~Fiscal yaar en Juize El)-s' ) B

Burollment and demand b3l 2020 2019 2018 2017
Headeount . 12,046 C aam 13,796 14358 14432
Full-line equivalent 11,252 e 12304 12,784 12,783
Freshman scceplance tate {35 94.10 2,60 9250 31.60 280

“Freshman mariculation vate (%) Tae 120 4390 a7 5260

" Undergradusies as 2 % of tofal corcliment (%) 8220 Bm 8L £3.50 B3.20

" Breshman retention %) 8200 8.90 7800 78,10 79460
Gradualion rates (six yeom) (36) 6230 6130 §7.60 S.00 £6.50
Tiacoita slatement

" Adjusied operating ravenic {$1005) - 'y T 4mse0 4y2Em2 474,800 478561
Adjsted opernting copense {099 HA 7,12 476380 467,431 160,300
et adjusted operating inceme ($000s) ) na. {i3g608] 13.:458) YT {1710
et adjusted opersting smagin (%) NA. {2.79} 033 1.59 “wa3n
" Estimnted opesaling grin/loss before A inm 22,330 92874 EE
deprectation 150003} B
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North Dakota State University, N.D.: Enterprise And Financial Statistics (cont.)

Change In unsestricted net asaets {LNA; $6005) NA, ) (1.434) {2.504) 264 (3.731)
State opereting appropriations {§0005) NA. 115,671 115,371 112081 124987
“Stale approprintions to revemie ) NA. M40 440 260 26.10
“Stodent deprndence (%) NA. 6.9 370 60 3430
Haslth care operations dependence (%) T NA  RA NA NA.
Rassenrrh dependienoe (%) T 0.00 0,50 HL50 1010
" Endawment and investment iusone dependence NA 1.00 0m Loz 040
m\ . —
Debt
Oumsnding dobt ($0008) NA 142,367 j50388 151580 W08
“Proposcd debt ($000s) ' na NA. 7Y T NA.
“Total pro forma. debt {9I00s] ' NA, 142,367 KA NA. NA
“Fro forma MADS ' NA. NA Ha. NA. NA
" Current debt service burden (1% N, 27 YT 249 Y
“Current MADS burden (9% MA. 185 189 15 186
Pra forina MADS burden {3%) KA. NA. K. NA. WA,
Faancinl resource ralies
Endowmenmarket vike {S000g) NA, 248,636 206,473 206,209 167,200
Related famdation market vahic {§000s) N, 401,268 311,58 295372 235,906
Cissh and Envestmesits (50005} NA. 150287 157794 177263 130,046
LINA (3000s) NA. 81,898 83,322 BB 92,277
Adjusted UNA (§0105) NA 160,063 156,481 156,042 146,968
Cash &1l investenents to operations 6) NA 30.60 .10 aran 2850
Cash and investenents to dobt (%) HA 105.60 104.90 11250 137.80
Cash end investenents to pro forma Akt (15} ' NA. 10560 NA. RA. NA
Acusted UNA ta operations (W} CTY 32.90 ;20 ®ma0 WS
ﬁma KA phug debt servioe reserve to deb NA  uaap 105.50 10030 4720
Adustcd UNA phis debi service reservetogro MA. 1@ MA. NA NA
formmin, dizbx 14}
Enﬁago age UYW  na BT KA NA. NA.
" OPER Hability to tofal liskéfites {%) ' NA. Y 0.00 290 NA.

N.A.-blot availalle. MNF-Median not reposied. MADS-Maximuim wsus] debt serviee, Total adjusied operaling revenua = unnestricted revernue
Bes peatized] snd unreakized prinsTosses and financlal aid. Total ndjusted operziing expenae = ynregincted sxpange phus lnsnclal aid capense.
Wet operating coatgin = 100%{net adjusted gperaling income/adjusted oporating expenge). Student dependence = 100%(grost baition revenue +
auxiliary revenmue} f adjusted operaling revenue, Carrent debt service burden = 100*eurvent. debt zervice expense/adjmted operaling expenses).
Qurient MADS Borden = 1095 maximam anmd debt servies expense/adjusied oprealing expenses). Cash and inresiments = cash 4 sliort-leym
aned dong-term nvestrmenis. Adiusted UNA = Unrostricted nel assets 4 wnirestricied net assess af the faundstion. Average 8¢ of plant =
seeumulated deprecialions depreciation gnd arnortization expense.

Related Research

Through The ESG Lens 2.0: A Deeper Dive Into US. Fublic Finance Credit Factors, April 28, 2020

Ratings Detail (As Of April 16, 2021)
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WNarth Dakota State University; Public UolifiUiiy - Uslisisted Sirdent Fees

Ratings Detail {As Of April 16, 2021) {cont.}
' Morth Dakota St Univ heg and suz fec rev bads (University Village And New Residence Hell)

Long Term Rating AA-/Stable Affirmed
North Dakota St Univ hsg and aux fac rev 1fdg bids (Refunding OF Serics 2009a)
Long Term Rating Af-/Steble Ainned
North Dalwota 5t Brd of Hgr B4, North Daleota
Notth Dekota St Univ, North Dakota
North Dakato St Brd of Hgr Ed {North Dakota 5t Univ) hag and auxil facs rev ridg breds
Long Term Rating AA-/Stable Aftirmed
Maorth Dakota 5t Brd of Hgr B4 {Notth Dakota St Univ) PCU_UWSF
Long Term Rating Ah-/Sieble Affirmed
WA 51 ANOARDANDRCORS CIRRATINGSXRECT APRIL 16,2021 B
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Copyright % 2021 by Seardasd & Paor's Finansial Senves UG AN rigtis razaved.

o contant [inchading rafings, credit-seliled analysne and dula, valuations, mudel, softwane or other application or ook (hurelienst or any par: theanf {Donork] ey be
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resarvas U g 1o nssigr, wiihdraw or suspecd such acknewdedgment at any tima ang in its sult gatjetiny SRP Rasties disclaim iy duly whatsaevar arging aut of the
assinhmest, willilawal er suspension of an dekeawdedament s wall as any liblity for iy domage slleged 1o hava been suffoied enaccoadt themof.
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Bresciani, Dean

From: All NDSU Emptoyee list <NDSU-EMPLOYEE-OFFICIAL@LISTSERV.NODAKEDU> on
behalf of Bresciani, Dean <03000f23384abdda-dmarc-request@LISTSERV.NODAREDU >

Sent: Thursday, January 28, 2021 11,53 AM

To: NDSU-EMPLOYEE-OFFICIAL@LISTSERV.NDDAK EDU

Subject: . Campus Update - HyFiex

NDBSU Cammunity,

With this update, I want to start a conversation about NDSU in the post-COVID world.

A.

Full Return to the Classroom. Media are reporting Lhat vaccine roll-out is starting to pick up steam after some
initial problems. All indicatiens are that the rate of distribution will continue 10 Increase, and hopefutly,
President Biden will be able to meet his goal of 100 million doses in 100 days. In fact, there's reason to believe
that it could be achieved sooner. While we are wary of the contaglousness of Lha new variants, | believe that we
can and showld he hopaful about the future,

along those lines, we nead to be planning for how campus will operate once COVID is no longer a5 Uheeatening
as it has been. This semester we again adopted HyFlexs as the primary modality of course delivery, and both
students and faculty are choosing whether to attend classes in-person or synchronously remate. Given the fact
that the virus is still very present in the country, it makes sense that this semester we will continue Lo use
HyFlex,

However, a5 the situation improves, the rationale for continuing with such heavy reliznce on HyFiex becomes
less compelling. In fact, | believe that it is reasonable, and pedagogically beneficial, for both faculty and students
to physically return to class even during this semester. Nevertheless, the chaice will remain with each person.

I anticipata the fall to be a very different situation. Right now, | expect a full return in the fall semester to our
traditional edurational model with both faculty and students physicatly in the classsoom. | have heard from
both faculty and students about the desire to return to the classroom, and the fall semester is a logical and
appropriate time to effectuste thal change,

Naticeahly, | have not dealt with summer classes. While many summer classes were already online even before
the pandemic, many others were face-lo-face, These classes are tougher to plan right now because much
depends upon how quickly the vaccine is distributed and what happens with the new varants of the

virus, Summer appears to be an inflection peint, and we need to monitor events to detarmine the madslity of
our summer classes, We will be providing additional information seon.

Future of HyFlex. HyFlex was effeclive at allowing NDSU to teach its courses throughout the pandemic, even
when the COVID metrics in North Dakota were among the highest in the world. However, HyFlex was instituted
at NDSU during a crisis, and because it was a crisis, it limited the amount of planning and inclusive conversation
that could occur.

In addition, you may recall that even before the pandemic hit, the entire higher education industry was facing
major difficulties, particularly in the area of enrollment. How the pandemic will impact enroliment is unclear. In
the short-term, graduating senlors and the unemployed may be more likely to continue their educations
because of the lack of employment opportunities. Howevar, the lack of financial resources caused by the
economic dowsiturn may prevent some people from being able to continue their educations.

Page | 29



DocuSign Envelope ID: 4EF189C5-BED4-49EA-B670-DA51BD2CB72B

In the longer terem, national demographic trends have not changed, Certain areas of the country have been
experiencing a shortage of college-age students, Starting in 20026, thal trend becomes national (i.e., 18 years
after the birthrate decline caused by the Great Recession of 2008}, NDSU will continue to be impacted by these
trends because of the increasingly intense national competition for students. Please remember that our current
budget cutting process was caused by loss of enroliment, nat 3 loss of state support {although further cuts from
the legistature continue to be possible). To prevent future losses, we need to increase enrollmeint.

| befieve that HyFlex can help with these enrollment issues if we are thoughtful and creative about using . For
example, | could foresee HyFlex expanding the summer course offerings and providing rural and under-
resourced secondary schools with access to specialized dual credit taught by college faculty, nat high school
teachers. Those ideas could just be the tip of the iceberg. The only limit may he our own creativity,

We are approaching a time when the crisis will be past, and we still have this pewerful tool at our disposal. Now
is the time to talk abaut its futuge. To that end, I'm asking Provost Fitzgerald to lead a collaborative effort with
faculey aimed at exploring both faculty and student needs/expectations and developing innovative

solutions, She s already starting this process, and by the end of the calendar year, | believe we will have exciting
new ways to continue to fulfill NDSW's mission.

Dean Bresciant

Dean L. Bl

resciani, President

NORTH DAKOTA STATE UNIVERSITY

Mk od 34 11 Cabifedi NOETH DUNDITE USINEATY KYSICH

102 &t Makn -
Elept. 18, PO Box GUAY
Fargo, ND S84 08 G
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TEACHING, STUDENTS AND ADMINISTRATION
ADMINISTRATIVE COSTS

Parcerd al |_|||l'n_!m§y lmdgr]l
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ﬁ‘;’i:ﬂ.‘é’#%&:‘m INCOME “Wa assessed NDSU's enterprise
NDSU profile as very strang, characterized
STANDS by a modest decline in enrollmant,
N AGAINST satid matriculation rates, and good
2 1 = fum gaographic divorsity, which has
o < g HATE helped offset local demographic
o = 2 pressures. We assessed the universiby's
« B3 e financial profile as very strong,
q o characterizad by solid available
] ! respurces, goad financial policies,
& g&%‘mggg&w a2nd a low debt burden”
EY 300 ke YXIO  FY 200
NOTABLE ACHIEVEMENTS

+ NDSU won cight of the last rine NCAA D Football Championships, bringing high tevels of positive fational
attention ko both MDSU and North Dakoto.

According to a recent survey, 78% of graduates from Morth Dakota and 41% of graduates from Minnesola are
employed in Morth Dakota,

Since 2010, NDSU has completed, or will soon start, the construction of six major bultdings on campus, and none
of them Involved debt financing: (1) A. Glenn Hill Center; (2) Sugihara Hall; (3} Aldevron Tower; (4) Sanford
Hexlth Athletic Comptex; (5) Agricultural Products Development Center; and (6) Indoor Foothall Practice Facility.
NDSU was a strong advocate for the development and implementation of the systam-wide funding formula
which brought predictable, equitable funding to all the institutions of the NDUS,

»
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Annex F: SPOL Data

The President reports achievements for the reporting period using the SPOL (Strategic Planning Online
Data system.

Goal One: Deliver degrees that are the best value in the nation

¢ NDSU enrolled the largest number overall of full-time students in North Dakota; the largest
number of full-time undergraduates from North Dakota; and the largest number of fulltime
undergraduates coming to North Dakota from out-of-state

e NDSU enrolled the largest number of engineering students and the largest number of nursing
students in North Dakota

e Enrollment Trends by College (from https://www.ndsu.edu/data/fastfacts/):

2017 s

Apricylture, Food Systerns and Muturn! Resources 1702 1628 1472 133t 1233
Ats, Homanities a0d Social Sciesces 148 1.860 1761 1701 1118
Bumness 14718 181 1,880 1603 158
Engineeding 248 252 2508 2855 275t
Uealth Professions 2008 2024 1983 1929 19%
Hurtson Bexances ned Edutation 1864 1,755 1757 1687 165
Setance and Mathemities 195 1372 1,952 LI 1235
Graduate and Intestscipinary Stadins- 188 19 1% 124 1%
Tridolloge Coabaratna and tion-Dacras 51 %6 613 611 613
Noneisty Sturhes 489

Tote? NDSU Enseliment WA I8 131 I3 12345

Notes” Compuer Scisnce moved 1a the Coltgn of Crgineering i Fa 2019

Undversiry Stusdies sad Undectared Majors moved 1o College of Axs, Humanhies and Socisl Sciznse in Foll
217

Soury 4th Week Emotimen: Repets, 922:2020

Science 2nd Mathematics Fall Graduate & Interdisciplinary Agriculture, Food Systems, Arts, Humanities and Social
Enroliment Studies Fall Enrollment & Natural Resources Fall Sclences Fall Enrollment
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1000 - 1008 ——— 1,008
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PR e R — o o
016 017 2018 W9 NN 006 2017 e 29 a0 WIE 200 018 W18 2020 M6 017 W18 209 2020
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b Enrollnent 1,000 Fall Erm:llmeﬂ!‘!55 -
3,000 3,000 2500 2000 2485 252 2508 .
e 2500 2000 1574 1611 1650 1503 1584 2500 = - -—
2,000 2400 1500 e
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0 ] ¢ ]
016 W7 w18 W3 A0 013 01 215 2006 M6 2017 2mg W8 W0 2016 017 2018 2018 220
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e NDSU matches if not leads the state in economic analysis by both Standard & Poors and Moody.
e CFl continues to improve, resulting in increased financial and functional efficiencies; latest S&P
ranking of AA- with consideration of future further upgrade.
¢ Various national rankings:
- NDSU ranks in the top 4.9% of the 19,788 universities worldwide according to the 2020-
21 edition of the "Global 2000" list by the Center for World University Rankings.
- The 2020 American Journal of Pharmaceutical Education ranked NDSU as one of the 5-6
best values for instate and out-of-state residents for Pharmacy
- Payscale.com ranks NDSU 251 in terms of affordability and return on Investment, down
35 places as compared to the previous year rank of 216
- Washington Monthly’s 2020 National University Ranking listed NDSU as 221 out of 389
e Retention and Graduation:
- NDSU awarded largest number of baccalaureate and doctoral research degrees awarded
in North Dakota
- TRIO Support Services reported 88% persistence rate from semester to semester, 96%
of students in good academic standing, and 43% 6-year graduation rate for participants.
- Post-graduation success rates {employment/graduate study) are 88% for undergraduate
students and 95% for graduate students. Elevated retention rate to 82%; Elevated 4-

year graduation rate to 43.3% (from https://www.ndsu.edu/data/fastfacts/):

Retention Rates .
Gradustion Rates
Fal
2009 2010 2011 2016
% First-Year Students 5B2% 269% 267% 322% R4% I50% 3T8%  41.2%  433%
Gradusted in 4 years

% First-Year Students 861% 539% 555% 479% 57.6% 60.3% 623%
Gradusted in 6 yeara

Graduation Rates of NDSU First-Time, Full-Time Students

- 623%
: e :
9% 576N
L) 52.0% S61% 58.0% 555%
o - ’
RO, T e e e - . a8
2% gy W e % R BN P 8™ 300% , - ey BN %
0o 00w gy B IN
A onw T an BT ge TV M e TR 100%
Hen anfe
eson & @ o > . " - o
* oS G . S
ﬁ'& (4. ‘a \* Rp ﬁ* ‘* “\ i’

$F PP I
\P" oL a"a & & go“" LI P

# Gradumed ind yaws S4Sraduried 16 yaus

wpF 10 rg Aeeten F2 tofe Ruwesr
Source: IPEDS Repotts. Undergraduate Level Time 10 Degree Outeomas, 5/22/2020

e The EDA awarded a $1.5 million grant to the NDSU Research and Tech Park for its new
Innovation Studio, which is being aggressively implemented as funds become accessible.

e Continue to increase adoption of OER, now with financial support and involvement of Student
Government.

e Giving Day broke previous records with more than $1.3 million raised through more than 1,700

gifts.

The state record setting major capitai campaign will reach closure well beyond goal.
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NDSU offers more online courses, by a wide margin, than any other college or university in

North Dakota. However, data from 2021 spring semester (see below, from NDUS Student
Information System CS SR Rpt NDUOO1SR - Course Section Status Report) shows UND offered
1,509 IA/IS courses compared to NDSU’s 368 (1A and IS courses considered to be online courses).

i o
Count of sec Column Labeli-Y

internet Intemet
Traditicnal/ Combo/Hyflex independent  Face to Face Off Asynchronous Synchronous
{Row Labels' ~ Faceto Face TC  {CO) Study (CR) Campus (FF) (1A} s} Grand Total
NDSU 1970 2016 125 344 24 4479
JUND 147 2468 38 112 1034 475 4274
;;Grand'rolal 2117 4484 38 237 1378 499 8753
e State of Residency, in all sectors, is holding steady (from
https://www.ndsu.edu/data/fastfacts/):
Fiild 203K
i=th Dipbts Rosteets G660 313X 585 HMEN 562 NN an s WA
Hhewisotn Ressfents G513 457% G6M 462% 5 HIN SOH % 5315 0%
Other SiXa2TU S Civens. ™| 5% »B 5% w1 55% M OSes 1% 6%
Intsesgronat B S TR OSS% Mo LS4k B2 S BT 4N
Peomansnt Retwdents M o Ts M 1% sk B 155 176 14%
Tolal AR 00% WHE  100% 13T 00% 13173 108% 126 100%

Sauce BN Wik Enoimin Repons 92272020,

Goal Two: Provide programs people want, where and when they need them

annual basis.

Goal Three: Equip students for success

Private sector engagement supporting NDSU has substantially and consistently increased on an

Elevated entering class average high school GPA to 3.53 {(up by .03 from previous year) and

average ACT score to 23.7 (down by .1 from previous year). Note: ACT scores were waived for

Fall 2020, so data is incomplete

The extension of the experimental application waiver, singularly, was a game-changer for overall

applications in fall 2020, particularly those from under-represented populations.

NDSU recently completed a formal MOU with the ND Air National Guard to create a degree

completion program for active duty personnel.

By blending data-driven decision making with new access options which hy-flex have made

possible, NDSU has a purposeful strategy for broadening its access, application and enrollment

success
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Application, Admission and Enrollment (from https://www.ndsu.edu/data/fastfacts/):
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Goal Four: Maximize the strengths of the unified system

Agricultural Affairs has established a 20% tribal liaison position to encourage and promote
relationships between entities in Ag Affairs (NDSU Extension, ND Ag Experiment Station and
CAFSNR) and the 1994 land grants in the state.

IT Division collaborations with Tribal Colleges & Universities in ND:

- NSF Campus Cyberinfrastructure Team: Piloting a Cl-enabled Tribal Research
Collaboration. This 2-year cyberinfrastructure proposal is a collaboration between the
American Indian Higher Education Consortium (AIHEC), Sitting Bull College {(SBC), Nueta
Hidatsa Sahnish College (NHSC), United Tribes Technical College (UTTC), Turtle
Mountain Community College (TMCC), Cankdeska Cikana Community College (CCCC),
and NDSU. AIHEC intends it to serve as a model and pilot for replication in other regions
of the US. Together these institutions will establish the socio-technical foundations of a
sustainable ND research infrastructure supporting current STEM research and education
programs while providing the framework for operating and building on that
infrastructure for the future. A "community of practice" among peers will be established
to serve much the same function as mutual aid agreements between small fire
departments. This will improve knowledge sharing and resilience to disruptions among
the small IT support organizations involved. This community of practice will strengthen
the research and education programs of the five TCUs in ND. These schools serve Al/AN
students, many of whom are first generation college students, and act as bridges to
these underserved and underrepresented populations. The design and delivery of
health, education, and other community services which rely on capable and reliable
cyberinfrastructure will be advanced, as will TCU-based pure and applied research of
tribal and regional significance. It will also provide skills development and summer
employment opportunities for TCU students and faculty as they operate, maintain, and
expand the cyberinfrastructure themselves - within the ND educational community of
practice.

- Northern Tier Network Consortium: The current NSF CC proposal builds on previous
successful projects and regional collaborations among higher education institutions
across the upper Midwest and Pacific Northwest, who collectively serve as partners to
coordinate efforts of the Northern Tier Network Consortium. The Northern Tier Network
Consortium in 2018 extended an invitation to regional TCUs to join in the consortia's
annual conference and other consortia activities. The invitation intentionally expands
the group to include anchor institutions across the region working toward common
goals, including synergies between land grant institutions supporting local economic
development, education and research. Engaging the TCUs in the NTNC serves to expand
the 'community of practice', and benefits all by improving communications and human
networking to move communities forward.

Collaborating with The University of North Dakota’s Division of Research & Economic
Development, and the North Dakota Department of Commerce, to focus on the well-functioning
UAS and autonomous systems ecosystem in North Dakota

The ND Forest Service provided assistance to ND residents relating to sick trees, community
forestry and general forestry. Assistance requests have been increasing and, in many cases, the
efficiency and ability to serve statewide has been enhanced by technology.

The ND Forest Service has engaged with other states and agencies in a national effort to protect
resources, homes and lives during the wildfire season. In 2020, out-of-state assistance was
provided to Wyoming, Nevada, Montana, Colorado and Oregon.
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¢ MOU with Minot State University to assist MSU with hosting 2 international exchange visitors in
the student non-degree catering.

e Soon to be confirmed Nursing MOU with Williston State College, around an Rn to BSN
completion program, potentially leading to the NDSU DNP program.

Goal Five: Research Excellence and Innovation

e NDSU is a part of the American Connection Broadband Coalition. This coalition advocates for
public and private sector investment to bring High-speed internet infrastructure to rural areas,
in addition to advocating for policies and contributing their own resources to facilitate remote
education, health and mental health services, job opportunities and more, with the goal of
connecting and lifting up all communities through access to modern digital technology.

e Due to aggressive proactive NDSU IT measures, we have to date been largely exempt of data
intrusions becoming otherwise commonplace in ND and around the world.

e Finalized rollout of Novelution, an electronic research management system that will help
alleviate our paperwork burden, has been completed. Novelution's electronic lifecycle for
research projects will eliminate the need tohand-deliver paper documents around campus.

e Proposal Development Program implemented that offers topics such as finding funding,
developing a well organized and structured proposal, writing project summaries, and evaluation
and peer review.

e New Faculty Program continued for first and second year faculty that offers professional
development opportunities centered on research career development.

e NDSU CoSearch launched - a 1.5 day event aimed to bring together faculty from various
disciplines to develop collaboration ideas around the theme "Farm of the Future."

®» NDSU Research supports new opportunities to solve problems alongside industry partners in
themed areas of bio-based plastics and biomedical engineering and health.
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Annex G: Online Survey
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Annex H: Graduation Rates

{from https://nces.ed.gov/ipeds/use-the-data)

2015-2020 Graduation Rate (100%) 2015-2020 Graduation Rate (150%)

35% 65%

30% 60%
55%

25%
50%

20%
45%

15% 40%

10% 35%

2015 2016 2017 2018 2019 2020 2015 2016 2017 2018 2019 2020
mmmm NDUS Four Year Universities == North Dakota State University mmmm NDUS Four Year Universities e North Dakota State University

2015-2020 Retention Rate

85%
80% /—-__.\_ /
75%
70%
65%

2015 2016 2017 2018 2019 2020

mmmm NDUS Four Year Universities s North Dakota State University

Page | 40





